


To: MacWilliams, Lori, Duszynski, R, Noonan, R, Tanchyk, R, Zecca, Anthony, Alessandra, C, Battle, Herbert, 
Ridge, Robert, Burrows, Robert, Keeney, David, Smith, Richard A., Jurgensen, Kurt T., Callaghan, Stephen W., 
Mclean, James J., Eckardt, Diane C., Mcgowan, Richard J., Cook, Bruce A. 
From: 1800 - Buffalo Region (BURRELL) 
sted: 8/17/98 11:49 
upened: 8/17/98 14:12 
Subject: FWRD: Doral September Priorities 


TO: All Buffalo Region Managers 
Sub: Doral September Primary Emphasis period 


As | mentioned in my letter, dated July 31, 1998, it is extremely important that each operating unit develop a plan for both the 
selling and execution sides to deliver against identified activities. 


As information, attached is the Albany Division's Plan developed by Stephen MacLeod and Charlie Norris. 


Sincerely, 
Bill Roth 


cc: Stephen MacLeod 
Charlie Norris 


Brsxssrsssezeesco=s <Forwarded Letter> CELE E 
From: Macleod, Stephen 

To: 1600 

Subject: Doral September Priorities 

Posted: 08/14/98 14:31 


Priority: High Priority 


oM, 


The attached is representative of what RM, Charlie Norris and I have develop to make an event of Doral during the month of 
September. : 


Should you have any questions, please advise. 
Regards, 
SRM 


CC: Norris, Chuck H., Macleod, Stephen 
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Tobacco Company 


S. R. MacLeod 


Division Sales Manager 
Albany #1623 


210 Bell Court 

Schenectady, NY 12303 
Phone: (518) 357-4988 
Fax: (518) 357-4989 


August 17,1998 9 © ---——---—- 


TO All Category Advisors 
All Retail Representatives 


RE September Priorities 


The purpose of this communication is to ensure that all members of the Albany 
Team completely understand our priority focus for the month of September. 
The month of September is a Doral primary emphasis period!!!! Therefore, it is 
critical that we all understand the importance and the why we all need to make 
an event out of our Doral Price Check Jackpot Promotion. 


What is our Program Objective of the Doral Price Check Jackpot Promotion: 
To change price perceptions among competitive Savings and FP savings 
sensitive smokers to reflect reality -- DORAL is priced the same as GPC 
and Basic!!! 


Expectations have been established for each of you and the success of this 
program rests on our shoulders. As | have stated in the past “if you 
understand the objectives and the strategies -- you can and do make a 
difference.” It is incumbent upon each and everyone of us to make a difference 
with Doral during the month of September. 


| am setting expectations for both Charlie and | to ensure that during the month 
of September we are working with each of you to ensure you understand our 
objectives and we are all on the same page working to achieve our objectives. 
Street time will be Charlie’s and my responsibility to assist each of you in 
achieving our objectives. 


To ensure that we are all focused against our September priorities the following 
priorities have been established for the Selling and implementation/Execution 
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aspects of our business to ensure we make an event for Doral during the month 
of September as follows: 


Effective immediately begin Primary focus will be to support Doral 
aggressively pre-selling program Price Check Jackpot Promotion at 
retail and ensure that DSD kits and all 
support pieces are placed at retail. 
Must check and ensure adequate 
inventory levels are available to 
support program elements. 






































Utilize September's Workplan brochure 
for visual effect and for the purpose of 
selling specific placement of all 















Imperative that retail partners take 
ownership of Doral Price Check 
Jackpot Promotion. 
Communicate and visually show 
retailers the contents of DSD kits and 
that they will be receiving the same 
during the week of Aug 
Beginning August 24, 1998 telemarket 
those accounts that you were unable to 
contact during July coverage to advise 
of 
Begin immediately selling force outs to 
support program with emphasis on 
Doral Box Styles. 

Make sure retailers understand VAP 40 
cents off 2 pack onserts promotion -- 
onserts good toward the next purchase 
of Doral. 
Make sure our partners understand 
both the Retailer Jackpot Ticket and 
consumers sweepstakes. 

DM, S.R. MacLeod's responsibility to 
ensure that all CA's completely 
comprehend objective, strategy, and 
tactics associated with 


Must ensure that effective and 
impactful price point communication is 
evident to support ; 
RR’s to review RM, C. H. Norris’s letter 
referencing Doral Price Check Jackpot 
and execute the same!!! 






















RM, C. H. Norris’s responsibility to 
ensure that all RR'’s completely 

comprehend objective, strategy, and 
tactics associated with 


















Regards, 


Stephen 


S.R. MacLeod 
DM/#1623 


dorsept -- 8-12-98 
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